
 

 

DISTRICT OF NORTH COWICHAN   

FUTURE OF THE MUNICIPAL FOREST RESERVE 

MEETING NOTES 

 

Date:    July 06, 2020 

Time:   6:00PDT 

Location:  ZOOM (North Cowichan/Vancouver) 

Attending:  Bruce Coates, Mike Petereit, Rick Martinson, Susan Derby, Roger Wiles, Sharon Horsburgh, Rob 
Fullerton, Deb Savory Wright, Larry McIntosh, Rhonda Hittinger, Sally Leigh-Spencer, Andrew Sawden, 
Margaret Symon, Paul Tataryn, Rebecca Anderson (ELAC), Megan Turnock (ELAC), Erik Lees (ELAC) Megan 
Jordan (DNC), Shaun Mason (DNC) 

Purpose of Meeting: To review the public online survey and upcoming remotes workshops on the Future of 
the Municipal Forest Reserve.  

Issues Discussed:  

# ITEM ACTION 

1 
 

Introductions and review of intended meeting outcomes  
 

 

a Megan T went over the proposed meeting agenda.   

 The Lees team asked the working group for questions and/or comments.   

There were no questions or comments.  

 

2 Recording Working Group Meetings  

a 
 
The topic of whether the MFR working group meeting would be recorded was revisited.  
 
A zoom poll was launched. 13 WG members voted, 3 did not. Of those who voted, 7 (54%) 
voted in favour of recording the meetings, while 6* (46%) of WG members voted against 
recording the meetings. Staff and consultants did not vote.  *One additional “no” vote was 
received via email.  
 
Based on this input, LEES+Assocites decided that the meetings would not be recorded. The 
Lees team explained that due to concerns for the privacy of working group members, 

 



 

 
2 

consensus is needed to record. Meeting transparency will continue to be provided through 
meeting minutes posted to the North Cowichan website. 

3 
 

Review of WG Terms of Reference & Working Group Logistics   
 

 

a Working group were reminded that they are welcome to reach out to their networks and pass on 
information about upcoming opportunities to engage on the future of the municipal forest reserve.   

 

b The Lees team shared the dates for upcoming public engagement opportunities with the working 
group including: 

- An Online Survey from July 20th – August 9th ; 
- Online Public Forums  

      • Monday, July 27 6-8pm 
     • Tuesday, July 28 6-8pm 
     • Thursday, August 6 6-8pm 
     • Saturday, August 8 10-noon 

 

 

c 
A member of the working group expressed concern about UBC Partnership Group stating that 
they have been working closely with the working group during the Forest Advisory Committee 
(FAC) meeting on June 30th 2020. The WG member expressed that this is not accurate.  

A: The Lees team agreed that it is more accurate to say the UBC Partnership Group has been 
working closely with LEES + Associates, but not with the Working Group directly.  
 

 

d 
Several working group members expressed that the current chain of email discussions were 
difficult to keep track of various topics and information.   
 
The LEES team suggested trying Slack, as topic threads can be set up. The WG agreed to give it a 
try. LEES committed to setting up as Slack workspace for the group. [meeting follow-up: this has 
been done] 

 

 

 

ELAC 

5 
 

Online survey  
 

 

a The Lees team briefly went over the proposed survey and let the working group know that some of 
their comments had already been incorporated, and that more open-ended questions were added.  

Q: A WG member inquired about the how the qualitative survey data would be analyzed. 

A: The Lees team explained that open ended comments are grouped with other similar comments 
to identify themes. The significance of those themes is then highlighted based on how frequently 
they occur.  

Q: Can anyone fill out this survey? How will we verify if the person filling in the survey is a North 
Cowichan resident?  
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A: The is a demographic question at the end of the survey but we are relying on trust. If the survey 
is filled out via PlaceSpeak, then the participant’s address will be verified through that platform. The 
Municipality also explained that they will be promoting the survey via local news sources, and can 
target residents through social media campaigns.  

Q: Where can residents access the survey?  

A: It will be on The District of North Cowichan’s website and PlaceSpeak page 

WG Comment: A WG member explained that Stantec conducted a similar type of engagement for 
the DNC’s Parks and Trails Master Plan recently, and similar questions about personal values were 
asked. They expressed that they had hoped that the current engagement process would be 
different, offer more specific information about the cost of management options, and should give 
taxpayers more of a say in the specific management options.  

Q: Why do the survey questions limit the participant to top three? A ranking system you would 
provide more information (least important to most).   

A: The Lees team explained that asking participants to limit their answers helps to focus the 
answers. The Lees team committed to changing question number 10 (priorities) to a ranked 
question and increasing the number of options that can be picked for three other questions (i.e. 
those about economic, environmental, and social/cultural values.) 

Q: Can someone fill in the survey more than once? 

A: The survey does not allow someone to use the same IP address to fill in more than one survey. 
This is the industry standard practice.  

Q: Will hard copies of the survey be available? 

A: Online participation is going to be encouraged; however, there will be Municipal staff at local 
trailheads to the mountains during pop-up engagement events that can direct residents as to how 
to provide feedback if online participation is a barrier.  

Q: Is there a word limit for question 8?  

A: Yes. [Post meeting follow up – open ended questions will allow 200 for most; 300 for the final 
open ended comment box.] 

Q: Will user groups also promote the survey? 

A: Yes, we hope you and all the people on the email distribution list will get the word out! 

WG Comment: Birds are wildlife – make this change to question 4.  

Q: Is it possible to keep the survey open until August 1st?  

A: Yes, it will be open July 20th - August 9th.  
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WG Comment: It is important to have more information about how management options will 
impact taxes on the survey.  

WG Comment: A summary of forest management/background to the project is good; however, 
further clarification is needed. For example: forestry revenues – it should be clarified where the 
money is coming from.  

WG Comment: Add ecological communities to question 4. Also, question 4 includes economic 
considerations such as the “replanting of harvested areas,” so question 5 should include 
considerations that are also environmental and economic such as flooding, carbon credits, and 
ecosystem services.  

The Lees team reiterated that the current phase of the engagement focuses on building awareness 
of the MFR and to explore community values; Round 2 of engagement (anticipated early 2021) will 
be where management options will be brought forward from UBC Partnership Group. 

WG Comment: There were a couple comments from the working group about removing jargon 
from the survey and discussion guide and linking the survey to the discussion guide. Also, some felt 
that if the person taking the survey does not read the discussion guide, then the survey background 
summary is not enough.  

WG Comment: One working group member suggested that the educational value of the MFR is 
huge, and therefore, should be included as a value in the survey.  

Q: Where will the literature (mail out) direct residents to go?  

A: To the North Cowichan website and Place Speak. 

Q: Are QR codes possible?  

A: The Municipality committed to look into including a QR code on the mailout.  

Q: How will the results from the survey be presented?  

A: A graphic “what did we hear” summary to council which will include stakeholder interviews. 

The Lees team asked that the WG send their feedback on the survey by Friday July 10th at 5:00PM.  
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8 Introduction to the Public Forums and Group Discussion  

a Megan T went over the dates and time for the public forum and explained the format:  
- Four remote public forums 
- 2 hours each 
- Facilitated by members of the project team (ELAC, DNC, UBC Partnership Group) 
- Review of the draft questions for the small group discussions. 

Megan introduced Jamboard and asked if it would be a helpful took for the workshop.  

Link:https://jamboard.google.com/d/142eZfkvsaqxHuBr4mVgCrFmGxSKA2ThTErg5yC9I1LE/viewer  

 

https://jamboard.google.com/d/142eZfkvsaqxHuBr4mVgCrFmGxSKA2ThTErg5yC9I1LE/viewer
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9 General Comments and Concerns   

a WG Comment: Can’t understand the Carbon Project Feasibility Study technical report and that 
therefore it would be difficult for the public to understand. With the help of UBC Partnership Group, 
Where Do We Stand (WDWS) has uploaded a carbon project FAQ sheet to their website.  

LEES/MNC: UBC partnership that will be presenting to council July 7th 2020 and the presentation 
will be recorded.  The municipality committed to separate UBC’s carbon report from the FAC 
agenda and post the report separately along with the FAQs. 

Q: What is the role of the working group in terms of the public forums?  

A: Working Group members can sign up and participate. This is an opportunity for the whole public 
to have their say.  

Q: How will residents know about the forum? 

A: The forums will be advertised with survey through a number of methods (social media, news 
releases, poster, pop-ups, email notices, etc.).  

Q: What kind of introduction will participants get when they sign up for the public forum?  

A: We will be putting together an information package that helps direct participants to the 
background materials and info about the public forum format.  

Q: How are we going to make sure we reach residents that will find the technology challenging?  
Could there be a place where residents could go if they need help? Can letters be sent to an email? 

A: We will offer a pre-forum tech support test in the info package for participants, as well as tech 
support for participants during the event.  

MNC: The Municipality expressed that is always a challenge to capture all demographics during any 
engagement. To help reduce barriers to participation, there will be an email address that residents 
can send comments to and there is capacity for the engagement consultants (ELAC) to process up 
to 5000 words. Council approval is required if more than 5000 words are received and need to be 
collated and processed by ELAC as there are budgetary considerations for the project associated 
with this.  

Comment: One member expressed concern that the Carbon Project "comparable earnings to 
logging" statement was buried at the very bottom of the Discussion Guide (with a bit of a 
disclaimer), felt it was a key discussion point and should have more prominence in the Guide. 

Comment: The Valley Voice should be added to the list of print media running ads for the forums 
and survey. Their August Issue deadline is around the 18th of the month and the August Issue 
should be on the shelves July 29th - still in time for most of the forums. 

MNC: The Valley Voice is on the print media list for press releases.  
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Comment: It was suggested that the MNC Forestry site remain the main hub for online engagement 
with links to PlaceSpeak from there.  

MNC: All information will be provided in both locations. 

Comment: Some members expressed a concern that no external experts were invited to present at 
the Forums, just the Municipality and UBC team members. 

LEES: The UBC Partnership Team is made up of external experts with a range of expertise.  

Comment:  WhereDoWeStand offered the 800+ (6,500 word) comments from the original petition 
to be added to the survey open text questions 

LEES: We are happy to receive the petition comments, but they will not be mixed with the online 
survey responses.  

10 Wrap up  

a Next steps:  

An engagement summary of Phase 1 will be presented to council in mid- August.  

The next working group meeting tentatively scheduled for the week of august 17th or 24th .  

 

 

Notes by: Rebecca, LEES+Associates.    Distribution: by email 


